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Description automatically generated]Gifford Park’s School Improvement Plan 
	Problem Statement:  60.5% of 3rd-6th graders are not reading at or above the grade level mean.

	

	Goal 1: By May 2026, 3-6 students at or above the 50%ile on NSCAS will increase from 39.5% to 58.7%
Goal 2:  By May 2026, K-6 students meeting their ELA growth goal on MAP will increase from 59% to 65%.

	Strategy:
What will we focus on to achieve our goal-our commitments?
	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from 
the leadership team and teachers?
	Progress/Outcomes
What evidence will we use to monitor student progress?

When and with what frequency will we monitor the data?
	Professional Development:
What will you teach to support effective strategy implementation?

Budget Planning 


	All:
Grade level planning on student artifacts
-Backwards planning on common assessments
-Scaffolding
-Producing writing task aligning to ELPA expectations.



K-2: Structured Literacy









3-6 Complex Text


	-Identify strengths and misconceptions around student artifacts.
-Plan for unit of study using common assessment.
-Identify scaffolds to support learning, when appropriate.
-Use PLCs to Backwards Plan.
-Provide K-6 students the opportunity to produce a writing task once per month to align with ELPA assessment as a check for understanding.
-3-6 paras will use Word Study Studio as their small group intervention.
3-6 teachers will use Phonics Mastery as their small group intervention.


-Implement Structured Literacy with fidelity in all K-2 classrooms.
-K-2 teacher participation in The Science of Reading coursework.
-Provide students with multiple opportunities to practice letters and letter sounds, decoding, encoding, blending and segmenting.
-Provide continuous coaching and feedback during structured literacy instruction.

-Scheduled visits to classrooms with follow up feedback in a timely manner
-Peer observations while using low inference notes and debriefing with peers
-Review common assessments and use for future planning
-analyze student tasks during PLCs
-Backwards planning
-PD provided at all staff meetings
-Develop data tracker for progress monitoring
-Incorporate 3 Reads Protocol.
-Use TRTW across content areas.
-7 Steps to a Language Rich Classroom book study for 3-6. 
	Reading levels increase
Coaching evidence that reflects on best practices.
Checks for understanding.
Use of Language Frames.
Learning task and goal alignment.
Improvement on written responses

Teachers:  
-Utilize multi-sensory responses in phonics.
-Strong written student responses as compared to exemplars
-Dictation sentences
-Observed student discussions with talking stems, sentence stems, and language frames.
-Collaborative planning during PLCs
-Posted/stated learning targets with aligned end of lesson tasks and embedded checks for understanding.

Leadership:
-Providing timely feedback and checks for use of feedback through planning and delivery of instruction.
-Aligning PD with staff/student needs.


-Consistent use of BW planning template
-Evidence of growth on MAP
-Coaching data
-Progress monitoring data tracker review and results
-Evidence of scaffolding in lesson plans and instructional delivery
-Consistent use of PLC student artifact review protocol
-Consistent use of 3 Reads Protocol in all 3-6 classrooms.
-PLC agendas and meeting notes with student work evidence.
-Monthly growth on writing tasks using PLD descriptors.
-Identification of students needing extra support for small group or tutoring support. 
	School Wide
	ELEOT 
Weekly digital resource usage
	-Using digital resource data to plan for small groups.
-Tier 1 look fors
-Backwards planning 
-Use of scaffolds 
-Small group planning and structure (training on Phonics Mastery for 3-6 teachers and Word Study Studio for 3-6 paras)
-SAT process with Acadience data collection.
 Focus on EL strategies with professional learning by EL staff using EL Excellence as a resource
-Use of ELPA PLDs to score student writing.

	
	
	
	Grade Level
	MAP DATA, weekly assessments and unit assessments
-Student writing samples K-6 1 x per month using given prompt.
	

	
	
	
	Collaborative Team
	Collaborative planning, weekly PLC meetings and evidence.
	

	
	
	
	School Wide
	Use of PLD’s and Student work protocols to assess student writing.
	

	
	
	
	Grade Level
	Weekly assessments and module inventory
	





	Problem Statement:   14.8% of our K-6 EL students are proficient, as measured by ELPA.  23.4% of our EL 3-6 students are currently performing on or above grade level norms (50%ile)

	

	Goal 1: By spring of 2026, 36.1% of our 3-6 EL students will perform on or above grade level norms, as measured by Spring ELA MAP.  
Goal 2: By spring of 2026, 18% of our K-6 EL students will be proficient, as measured by Spring, 2026 ELPA.


	Strategy:
What will we focus on to achieve our goal-our commitments?
	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from 
the leadership team and teachers?
	Progress/Outcomes:
What evidence will we use to monitor student progress?

When and with what frequency will we monitor the data?

LINK to monitoring sheet within each Toolkit Here
	Professional Development:
What will you teach to support effective strategy implementation?




LINK to annual professional learning plan Here

	Building awareness of the four language domains and ELPA proficiency levels

Culturally responsive teaching-strategies best for EL’s using EL Excellence and 7 Steps to a Language Rich Classroom.

Incorporate the 4 Language Domains into all content areas.
	-Sort students according to ELPA proficiency levels.
-Identify through use of a data tracker and progress monitoring students to provide additional SG time for additional learning opportunities.
-Review ELPA PLDs to determine baseline language proficiency.
-Use ELPA PLDs to align student work review for writing.
-Plan for structured opportunities for student talk using appropriate scaffolds.
-Plan for student writing using appropriate scaffolds.
Use Reading Strategies from the TRTW protocol.
	-Teachers will target Els for boost groups and language intervention.
-Instructional coaching feedback that is specific to EL best practices from EL Excellence
-Timely feedback provided with evidence that teacher shifts occur based on coaching feedback and personal reflection.
-Leadership debriefing on coaching specific to Els and instructional practices.
	School Wide 
	ELPA 21 (yearly)
	· Modeling of writing for students.
· Piloting the PLDs for writing to use to gain common scoring across classrooms.
· Providing a writing prompt per month using ELPA practice prompts to progress monitor students in the area of writing and to use rubrics provided to score and identify exemplars for students.
· Using rubrics for scoring work (PD for teachers).
· Dictation sentences from Structured Literacy.
· Continuation of scaffolding training (EL Excellence book)


	
	
	
	Grade Level
	-ELPA data
-Student progress monitoring
-Writing progress monitoring using PLDs (monthly)
-progress monitoring on other district assessments (HMH weekly and module assessments)

	

	
	
	
	Collaborative Team
	Instructional coaching /feedback (weekly)
	










	Problem Statement: In 24-25 25.5% of Gifford Park students were chronically absent.

	

	Goal 3: By May of 2026, Gifford Park Elementary will decrease the percentage of chronic absenteeism by 5%  from 25.5% to 24%.

	Strategy:
What will we focus on to achieve our goal-our commitments?
	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from 
the leadership team and teachers?
	Progress/Outcomes:
What evidence will we use to monitor student progress?

When and with what frequency will we monitor the data?

LINK to monitoring sheet within each Toolkit Here
	Professional Development:
What will you teach to support effective strategy implementation?




LINK to annual professional learning plan Here

	Early Intervention and Family Involvement
	-At the beginning of the school year, review attendance data from 24-25 and identify students who were chronically absent in 24-25 to contact families and set attendance goals for the upcoming year then hold bi-weekly check ins. 
	Attendance Team:
-Bi-weekly meetings with DMG to establish families needing early intervention and ongoing supports.
--Create script for attendance calls.  
-Daily phone calls for students who are unverified by secretary, health aide, counselor and other members of attendance team.
-Attendance information for Back to School Night for families. 
-Set attendance goals with students and families for each quarter.
-Increase attendance team to include health aide.
-Create short lessons for students regarding importance of daily attendance.
-Add attendance blurbs into Principal Weekly Updates newsletter.
-Calls by leadership for increased absences.
-Home visits, as needed.
-Attend conferences for identified at risk students. 
-Monitor students for attendance celebrations.
-Work with community partners (P4K) for recognition ceremonies for improved attendance.
-Secretary assists in reminding families
-Each team member will identify ten students to monitor daily.
Teachers:
-Document in parent contact log calls or DoJo messages for attendance.
-Lessons in morning meetings about importance of being present daily.
-Work with community partners and leadership to recognize students for improved attendance. 
-Update conference form with attendance and use script to discuss attendance.
	School Wide 
	-Attendance goal tracking sheet
-Parent contact log
-Tableau attendance data
-Weekly meetings
	-Professional development on using attendance script with families
-Attendance goal setting with tracking of goals.
-Provide training for collecting documentation.
-Family education:  weekly attendance updates in weekly newsletter (identify facts to share)
-Back to School Night informational session for parent education
-SAT talking points (when attendance is a factor)
-Parent Teacher conference data sheets (role play conversations)

	
	
	
	Grade Level
	-Parent teacher conference sheet updated 
-Parent contact log
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